
Transform Work Culture with our 

Drive success in 4 Steps
“Personalized Employee Engagement Solution”
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MotivationWorks measures the employee 
experiences that drive well-being and retention 
through short assessments based on the 
world’s leading motivational science: Self-
Determination Theory.

We then give everyone immediate insight into 
what’s needed to maximize both individual  
and team growth.

Step 1:

Understand exactly what’s needed  
for well-being and retention
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Each employee receives  
a dashboard with personalized 
focus areas

An individual report gives 
detailed insights and empowering 
recommendations to create  
a meaningful action plan

The action-plan builder helps 
employees partner  
with managers and co-workers 
in their growth and success

Individual support is instantly crafted 
for each employee, with personalized 
recommendations proven to empower 
growth, engagement, and performance
Every employee receives self-directed training 
customized to their needs

Step 2:
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Heatmaps highlight key trends, 
segmentation filtering, and identifying 
areas of need

Driver analysis identifies how specific 
employee experiences are driving key 
business outcomes and goals

Senior leaders receive immediate insights 
on engagement and performance across  
the organization
Data tools enable senior leaders to see progress, identify areas 
of need, and support employee retention, performance, and 
engagement across the organization

Step 3:
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The manager’s dashboard 
identifies the team’s top focus 
areas

A detailed report gives 
managers deeper insights  
and evidence-based actions  
to support the team

The action-plan builder 
provides managers with 
proven, step-by-step actions 
to increase their team’s  
well-being and success

Managers learn about the key experiences 
on their team, and receive proven steps to 
support their people’s specific needs
Every manager receives self-directed training 
customized to their team’s needs

Step 4:
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By including every employee as an equal partner in the engagement 
process, you’re unlocking 10x The Power to Improve Engagement, 

Performance, and Well-Being
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Current approaches put the 
engagement burden solely on 
already overworked managers 
and don’t include employees  
as partners in engagement.

 results by empowering everyone as a stakeholder
achieves incredible 

MotivationWorks includes  
and empowers every employee 

with personalized feedback  
and actions that improve 
engagement, well-being,  

and success in a true partnership 
with their managers and leaders.
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