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Transform Work Culture with our A

“Personalized Employee Engagement Solution”
‘ Drive success in 4 Steps




} Step 1:

Understand exactly what’s needed
for well-being and retention

all T =

Progress: 3 l

Respond to each statement below when thinking

MotivationWorks measures the employee el gemlapeisnss el uiiis?
experiences that drive well-being and retention e past fhree month.
through short assessments based on the
world’s leading motivational science: Self-
Determination Theory.

My job feels like it fits me

Strongly Disagree Strongly Agree

We then give everyone immediate insight into
what's needed to maximize both individual
and team growth.

Remember: All of your answers are anonymous!
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Step 2: v
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Individual support is instantly crafted v
for each employee, with personalized
recommendations proven to empower
growth, engagement, and performance

Every employee receives self-directed training
customized to their needs |

Each employee receives
a dashboard with personalized =
focus areas

An individual report gives
detailed insights and empowering
recommendations to create

a meaningful action plan

% My Action Plan
Your action plan s a detaded plan of acti

The action-plan builder helps e
employees partner e —
with managers and co-workers e -
in their growth and success @
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} Step 3:

Senior leaders receive immediate insights ,
on engagement and performance across
the organization

Data tools enable senior leaders to see progress, identify areas
of need, and support employee retention, performance, and
engagement across the organization

Hi Alberto ¥

% Organization

Heatmaps highlight key trends,
segmentation filtering, and identifying
areas of need

Experiences currently driving your business outcomes

Absenteeism

vitality
39 Vitaity s the useful energy you have to invest in your actions, actvities, and relationships, snd that makes you experience today 3¢ 3
oren oy

Turnover Intention

Driver analysis identifies how specific

emp loyee expe ri ences are d riVi ng key e D st oo oy e s s g o i ot
b u Si ness outcomes an d go a ls f:;:f""‘ D ot s ctbr 1 our el omemn i ot you et e thet ey et

Job Satisfaction

Interest
Interes

A

ity rgy you have to invest in your actions, activities, and relationships, and that makes you experience today as a
great
A 1.8 Autonomy Fulfillment
- Autonomy fulfillment is when you Feel willingly engaged with your work, instead of feeling forced or compelled fo complete it
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Step 4:

Managers learn about the key experiences
on their team, and receive proven steps to
support their people’s specific needs

Every manager receives self-directed training
customized to their team’s needs

4 Focus Areas
We've selected a few Focus Areas based on your team’s scores. We recommend working on these areas
e the biggest pos

X gest positive impact on the quality of your team's work lfe.
Autonomy Support % 1.3 since Q3 2021
%> Add recommendations below to your Action Plan:

The manager’s dashboard v
identifies the team’s top focus
areas

A detailed report gives
managers deeper insights
and evidence-based actions
to support the team

The action-plan builder
provides managers with -

proven, step-by-step actions S

to increase their team'’s

. ¥ ghully ny goals Q
well-being and success
aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa Q
Mastery Support Learn More
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4 motivationWorks achieves incredible
results by empowering everyone as a stakeholder

By including every employee as an equal partner in the engagement
process, you're unlocking 10x The Power to Improve Engagement,
Performance, and Well-Being

Traditional

Engagement Manager
Programs

MotivationWorks includes

Current approaches put the and empowers every employee
engagement burden solely on with personalized feedback
already overworked managers and actions that improve

and don't include employees engagement, well-being,
as partners in engagement. and success in a true partnership
with their managers and leaders.
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